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The Bank made significant progress in 
growing mortgage financing, enhancing 
non-financing revenues, improving 
operational efficiency, and accelerating 
the Bank’s digital transformation.
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The completion of the merger paves the way for the realization 
of substantial cost synergies and growth potential to maximize 
value for all stakeholders. In this respect, SNB’s increased scale, 
the sharing of best practices, and annual efficiency gains are 
targeted to generate annualized cost synergies on a fully 
phased-in basis of SAR 1.2 billion of which SAR 520 million were 
already achieved during the year 2021. The Bank expects to 
spend a total of SAR 900 million in integration costs on a 
cash-spend basis, SAR 700 million of which were incurred in 
2021 and a further SAR 200 million expected in 2022.

Despite the intensive and complex integration activity 
undertaken during the year, execution of SNB’s strategic agenda 
continued unabated, resulting in uninterrupted focus on the core 
businesses. In addition, the Bank made significant progress in 
growing mortgage financing, enhancing non-financing revenues, 
improving operational efficiency, and accelerating the Bank’s 
digital transformation.

As a result of this strategic progress, the Bank maintained solid 
underlying business momentum. Financing was stable year-on-
year, as significant retail growth was offset by repayments and 
maturities in Wholesale financing. This together with a modest 
decline in investments to realize capital gains and a reduction in 
other assets, contributed to a 2% decline in total assets to SAR 
878 billion as of 31 December 2021. Furthermore, the funding 
mix was optimized during the year to manage the cost of funds 
resulting in current and saving account deposits comprising 77.5% 
of total deposits, a growth of almost 6% compared with the prior 
year. Net income attributable to equity holders amounted to 
SAR 14.7 billion for 2021, a 6% reduction from 2020 mainly 
attributable to a 3% decline in operating income from lower 
investment-related income and higher operating expenses.

Looking forward, the Ministry of Finance has estimated real GDP 
growth at 7.4% for 2022, supported by continued strength in 
energy markets and continued progress on the nation’s Vision 
2030 aspirations. Furthermore, the Public Investment Fund 
announced several national initiatives that will play a vital role in 
funding major national projects and initiated potential partnerships 
with local and international parties to generate new employment 
opportunities and promote new investment in the Kingdom.

SNB GROUP BUSINESS REVIEW *
STRATEGIC AND OPERATIONAL RESULTS REVIEW
2021 marked a historic year for SNB as it celebrated the largest 
and fastest bank merger in the region. Following fulfilment of 
the legal, regulatory, and procedural requirements, the legal 
completion of the merger was achieved on 1 April 2021, thereby 
establishing the largest banking entity in Saudi Arabia with 
assets of SAR 878 billion and shareholders’ equity of SAR 131 
billion on a Pro-forma basis.

The subsequent merger integration process was completed in 
record time within nine months from legal day one, well ahead of 
plan and noticeably faster than comparable transactions of this 
size. The migration of more than 1.4 million retail and 11,000 
corporate customers commenced on 1 July 2021 and was 
completed within 6 months. In addition, the integration of Samba 
Capital and the integration of branch, HR, procurement, and 
financial systems were successfully completed during the year. 
Importantly, throughout this integration journey, SNB maintained 
effective customer communication to ensure efficient migration 
and limited customer disruptions. The speed and success of the 
integration were testament to the dedication and efficiency of 
SNB team and the strong execution focus of the Bank.

Unless otherwise noted as being on a reported basis, all figures are presented on a Pro-forma basis. The Pro-forma financial information was prepared to show the material 
effects that the merger of NCB and Samba, which completed on 1 April 2021, would have had on the historical consolidated statement of financial position if the Group had 
already existed in the structure created by the combination as at January 1, 2020 and on the historical consolidated income statement for the year ended December 31, 2021.

* 

Business Review

2021 marked a historic year for  
Saudi National Bank as it celebrated the 
largest and fastest bank merger in the 
region. Following fulfilment of the legal, 
regulatory, and procedural requirements, 
the legal completion of the merger was 
achieved on 1 April 2021. 

OPERATING ENVIRONMENT

Following the challenges of 2020 dominated by the 
consequences of the global Covid-19 pandemic, the operating 
environment markedly improved during 2021. A comprehensive 
set of policy responses, health-containment and support 
measures introduced by the Saudi Arabian government 
contributed greatly to this positive development. Further 
supported by higher oil prices in 2021, real GDP registered  
an estimated 3.3% growth in 2021 compared to a 4.1% 
contraction during 2020.

The total estimated Government revenue during 2021 reached 
SAR 930 billion, an increase of 18.9% over 2020, with 
estimated non-oil revenues rising to SAR 372 billion compared 
to SAR 369 billion in the previous year. As a result, the 
estimated budget deficit noticeably improved in 2021 to SAR 85 
billion in 2021 from SAR 294 billion in 2020.

The banking sector played a significant role in facilitating this 
recovery. Saudi banking assets grew by 10% during the year to 
reach a historic record of SAR 3.3 trillion, rising to 102.2% of 
GDP from 88.5% in 2019. This was principally fueled by growth 
in bank credit to the private and public sectors of 16% to SAR 
2.1 trillion. Similarly, bank deposits growth remained healthy at 
8%, reaching a record at SAR 2.1 trillion.

Consumer spending during 2021 revealed a sustained purchasing 
appetite through a well-integrated electronic payment platform, 
which has enabled POS sales to maintain growth across all 
measures such as sales value, volume, and the number of 
terminals. By the end of 2021, the number of POS terminals 
exceeded 1 million for the first time, which paved the way to 
increase sales value to more than SAR 44.4 billion during 
December 2021. 

 520 mn
SNB’s increased scale, the sharing of best 
practices, and annual efficiency gains  
are targeted to generate annualized cost 
synergies on a fully phased-in basis of  
SAR 1.2 billion of which SAR 520 million were 
already achieved.
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Business Review

Financial Overview
Balance Sheet
On a Pro-forma basis, the overall balance sheet moderated 
by 2% during 2021 to SAR 878 billion from the reduction of 
excess liquidity, a modest decline in the investment book to 
realize capital gains, and a reduction in other assets mainly from 
lower derivatives positions. Financing was stable year-on-year, 
as repayments and maturities in wholesale financing offset 
significant retail growth. Liabilities declined by 3% to match the 
moderation in total assets, largely due to lower deposits from 
funding mix optimization.

Financing and Advances
Net financing and advances were stable year-on-year at SAR 
501.6 billion on a Pro-forma basis, as strong Retail financing 
growth of was offset by moderation in Wholesale and International.

Retail financing grew by 27% during 2021 from strong 
mortgage growth of 44% and other Retail financing growth  
of 16%, with a strong contribution from the high-quality 
personal finance portfolio.

Financing to corporates declined by 17% from elevated levels  
of repayments and the Bank’s focus on value growth, while 
financing to financial institutions declined by 42% from 
expected maturities, a strategic re-positioning of this business 
and a revision of risk appetite.

International financing was impacted by a 44% depreciation  
of the Turkish Lira, resulting in a 28% reduction in Saudi Riyal 
terms by SAR 6.2 billion, although financing expanded almost 
30% in local currency terms.

Investments
The Bank’s investments declined by a modest 1% in 2021 to 
SAR 240.8 billion. This resulted from opportunistic securities’ 
sales, primarily during the first half of the year. Investment  
in Saudi Government securities increased 5% year-on-year, 
reflecting SNB’s active roles as both market-maker and  
principal investor.

The investment portfolio is built on high-quality securities, with 
86% being investment grade.

Customers’ Deposits
Customers’ deposits totaled SAR 586.9 billion as at 31 December 
2021, reflecting a 6% reduction from the end of 2020 as, 
domestically, the Bank took advantage of its excellent liquidity 
position and healthy domestic current account growth of SAR 12.1 
billion to reduce more expensive time and other deposits. Another 
contributing factor to the decline was the 44% depreciation of the 
Turkish Lira, which lowered deposits by 17% at the Bank’s Turkish 
subsidiary, despite strong 50% growth in local currency terms.

Credit Quality
On a reported basis, non-performing financing (NPL) rose 31% 
during 2021 to SAR 8.0 billion. This resulted from business-as-
usual NPL formation as well as from post-merger stage 
classification harmonization of accounts common to NCB and 
Samba immediately after Legal Day One. Including purchased or 
originated credit-impaired financial assets (POCI) of SAR 2.6 
billion, which were the credit-impaired assets acquired from 
Samba at the initial recognition date of 1 April 2021, on a 
reported basis total credit impaired financing amounted to SAR 
10.7 billion as at 31 December 2021. This resulted in a 39 basis 
points increase in the NPL ratio reaching 2.11% on a reported 
basis at the end of 2021. Excluding POCI, the reported basis 
NPL ratio stood at 1.60% on a reported basis, which was 12 
basis points lower than the previous year.

Pro-Forma Balance Sheet Highlights

2021
SAR Billion

2020
SAR Billion Change %

Cash & balances with SAMA 52.2 79.5 -34%
Due from banks & financial Institutions 40.2 17.0 +136%
Investments 240.8 244.5 -2%
Financing & advances, net 501.6 501.2 +0%
Other assets 43.5 54.2 -20%
Total assets 878.3 896.4 -2%
Due to banks & other financial institutions 115.4 97.4 +18%
Customers' deposits 586.9 622.2 -6%
Debt securities issued 5.9 7.4 -20%
Other liabilities 38.8 41.1 -6%
Total liabilities 747.0 768.1 -3%
Equity attributable to Equity Holders of the Bank 130.7 127.4 +3%
Non-controlling interests 0.6 0.9 -33%
Total equity 131.3 128.3 +2%

Capital
On a reported basis, the tier 1 ratio stood at 18.4% as at 31 
December 2021 while the capital adequacy ratio was 19.2%. 
These ratios modestly declined relative to year-end 2020 levels 
as healthy retained earnings generation was more than offset 
by the merger impact on capitalization. SNB’s capital position 
remains strong and comfortably above regulatory minima.

Liquidity
The Bank enjoys a strong and stable liquidity position. The 
reported net stable funding ratio was 120% at the end of 2021 
compared with 123% at the previous year-end, while the 
reported liquidity coverage ratio improved to 230% in the fourth 
quarter of 2021 relative to 172% in the comparative quarter of 
last year. In addition, the SAMA mandated loans to deposit ratio 
stood at 74.5%, comfortably below the regulatory ceiling of 90%.

Focus on funding
An ongoing strategic imperative for SNB is to maintain an 
efficient, cost-effective, and diversified funding base by 
focusing on growing current accounts and expanding wholesale 
funding options.

Building on the groundwork of previous years, 2021 saw further 
enhancements to the Cash Management and High Net Worth 
segments’ propositions, as well as expansion of the customer 
coverage model and improved digital customer experiences. 
These efforts resulted in overall Current Account and Savings 
Account (CASA) growth to SAR 455.1 billion during the year. 
On the wholesale funding side, the Bank continued to expand 
funding options across maturity and seniority spectrums. On 
20 January 2021, the bank successfully issued SAR 4.7 billion 
fixed rate Tier 1 capital certificates denominated in USD, being 
the first international Basel III USD Additional Tier 1 issuance 
from the Kingdom of Saudi Arabia, issued at attractive cost of 

Reported Balance Sheet Highlights

2021 2020 Change %

NPL ratio 1.60% 1.72% -12bps
NPL coverage ratio 135.46% 143.45% -799bps
Tier 1 ratio 18.4% 19.3% -90bps
Capital adequacy ratio (CAR) 19.2% 20.3% -110bps
Liquidity coverage ratio (LCR) 230% 172% +5,750bps
Net stable funding ratio (NSFR) 120% 123% -300bps
SAMA Financing to customers’ deposits ratio 74.5% 71.9% +260bps

funding. SNB further repaid its existing additional Tier 1 Sukuk 
of SAR 2.7 billion in March 2021. SNB was also active during 
the year in leveraging its international branches footprint 
to diversify investor pools and increase wholesale funding 
at optimized cost rates. In the fourth quarter of 2021 SNB 
published its Sustainable Finance Framework, becoming the first 
banking group in the Kingdom to issue such a framework, and 
thereby proactively affirming SNB’s commitment to support the 
Kingdom’s broader development agenda of Vision 2030 through 
a financing framework.

Income Statement
On a Pro-forma basis, net income attributable to equity holders 
declined by 6% year-on-year to SAR 14.7 billion in 2021 due to 
a 3% moderation in total operating income and a 5% increase  
in operating expenses, partly offset by an improvement in risk 
cost of 12%.

Operating Income
Operating income for 2021 amounted to SAR 29,930 million, 
which, despite higher net special commission income, decreased 
by 3% relative to 2020 due to lower fee and other income.

Net special commission income rose 1% year-on-year to reach 
SAR 22,495 million. This was achieved despite lower market 
rates through growth in average earning assets - from both 
financing and investments - and an improved financing and 
funding mix. 

The net special commission margin for 2021 was 2.92%, a 15 
basis points reduction from 2020 due to the impact of the lower 
rate environment, partly mitigated by the favorable change in 
asset mix towards Retail, balance sheet optimization efforts 
which included a reduction in costlier liabilities, and the Bank’s 
focus on managing for value in Corporate.
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Business Review Group Strategic Enablers
Digital and productivity advances 
SNB continues to innovate its digital offering while at the same 
time enhancing its customer experience. SNB has embraced 
a ‘Digital First’ Strategy, towards unfolding a new horizon of 
opportunities and a competitive advantage, in creating new value 
proposition through innovation and advanced analytics to identify 
and shape market leading solutions.

In 2021, SNB further enriched and expanded its digital 
capabilities resulting in a substantial uptake in clients’ digital 
adoption, transaction migration, and digital sales across both 
retail and wholesale banking.

In retail, SNB’s digital agenda for the year was to boost its 
capabilities, increase client adoption across products and 
services, and grow digital sales across all consumer lending 
products. As a result, digital penetration grew to 79% in 2021, 
while digital transaction migration reached 99% with several 
initiatives in carving out transactions from branches leaving only 
1% over the counter. On digital sales, SNB established a robust 
acquisition engine delivering a significant digital contribution in 
account opening, this resulted in 88% of accounts being opened 
digitally in 2021. The Bank further empowered clients with 
seamless digital sales capabilities, which contributed to 62% of 
total retail sales being made digitally.

Fee and other income declined 12% year-on-year to SAR  
7,435 million. This resulted primarily from a normalization of 
investment-related income relative to the previous year when 
significant opportunities arose to realize capital gains from 
securities’ sales. In addition, fees from banking services 
moderated by 4% year-on-year, mainly from lower lending, 
policies harmonization on amortization of fee income in both 
Financing and Trade, and a one-off optimization exercise in 
Credit Card expenses during last year, while other operating 
income declined from higher insurance costs associated with 
strong growth in residential and personal financing. Partly 
offsetting these fee income pressures; capital markets income 
grew 6% year-on-year from higher markets activity and SNB 
capital’s active involvement in key capital markets transactions.

Operating Expenses
Operating expenses increased 5% year-on-year to SAR 10,021 
million. This resulted from a 26% increase in other general  
and administrative expenses to SAR 3,390 million attributed 
 to higher VAT, higher volumes of customer communication 
in IT and admin, one-off IT-related write-offs, and additional 
provisions on real estate owned due to a revaluation of 
repossessed collaterals.

This was partially offset by 4% lower employee-related costs to 
SAR 4,883 million due to the suspension of the cost-of-living 
allowances in 2020, natural staff attrition, and cost synergies 
from the merger, despite annual salary increments awarded to 
eligible employees during the year. Cost synergies were 
achieved across all other operating expense lines.

This 5% rise in expenses, together with the 3% reduction in 
operating income, resulted in a 2.5 percentage point year-on-
year increase in the Group cost-to-income ratio to 33.5% on a 
Pro-forma basis. 

Credit Impairments & Cost-of-Risk for Financing
The Group cost-of-risk improved 12 basis points year-on-year to 
58 basis points on a Pro-forma basis. This resulted from a 10% 
decline in the impairment charge for financing to SAR 3 billion, 
while average gross financing increased 8% year-on-year. 
The bank continues to apply prudent risk management in the 
underwriting and management of credit risk, and has in place 
strong practices for credit remediation and collections.

Dividends
In August 2021, the Board of Directors recommended the 
distribution of an interim dividend for the first half of the year 
amounting to SAR 2,911 million (SAR 0.65 per share), which 
was paid during August 2021. Subsequent to the year-end, the 
Board of Directors announced the distribution of a proposed 
final dividend for the year 2021 amounting to SAR 4,030 million 
(SAR 0.90 per share). This takes the dividend for the full year to 
SAR 6,941 million (SAR 1.55 per share), representing a 54.8% 
pay-out of reported earnings.

In recognition of SNB’s digital 
leadership, the bank was named  
by Global Finance as the best in 
corporate digital banking, online cash 
management and trade finance 
services, and the best online portal, 
mobile banking application, and open 
banking API in Saudi Arabia.  

Pro-Forma Income Statement Highlights

2021
SAR Million

2020
SAR Million Change %

Net special commission income 22,495 22,274 +1%
Fee & other income 7,435 8,494 -12%
Total operating income 29,930 30,768 -3%
Operating expenses (10,021) (9,525) +5%
Total impairment charge (2,942) (3,340) -12%
Income from operations 16,967 17,903 -5%
Other non-operating income/(expenses) (243) (51) +376%
Net income for the period before Zakat & income tax 16,724 17,852 -6%
Zakat & income tax expense (1,948) (2,088) -7%
Net Income for the period after Zakat & income tax 14,776 15,764 -6%
Net income attributed to non-controlling interests 115 123 -7%
Net income attributed to equity holders 14,661 15,641 -6%
Net special commission margin 2.92% 3.07% -15bps
Cost to income ratio 33.5% 31.0% +2.5ppts
Cost of risk 0.58% 0.70% -12bps

 38 / 39



Business Review In wholesale, continued investment in SNB eCorp and eTrade 
platforms continue to empower customers with advanced 
product capabilities and instant fulfillment of services. Digital 
adoption rose, with financial transaction migration reaching 
98%, and digital account opening penetration of 51%. The 
point of sale (POS) network further expanded to total 213,776 
terminals, taking SNB’s POS market share to over 21%.

In recognition of SNB’s digital leadership, the bank was named 
by Global Finance as the best in corporate digital banking, online 
cash management and trade finance services, and the best 
online portal, mobile banking application, and open banking API 
in Saudi Arabia. Global Banking & Finance also awarded SNB for 
the ‘Most innovative Retail Banking App’ in the Middle East. 

Further improvements in operational efficiency were achieved 
through robotic process automation as bots deployed reached 
381, automating many processes across the Bank by processing 
three million transactions during the year and delivering 
substantial working hour savings in back-office operations.

Human capital
SNB continues its journey to achieve one of its strategic 
aspirations; to be the Employer of Choice. It invested largely in 
the positive engagement and wellbeing of its staff during 2021.

SNB’s Human Resources team played a pivotal role in the 
success of the merger integration, contributing to organizational 
transformation, harmonization, and optimization of businesses 
and roles. They also worked hard to ensure equitable talent-to-
role assignments, aligning human resources policies, procedures, 
and compensation structures, and integrating human resources 
management systems. This was achieved while maintaining 
positive employee engagement and low turnover across the Bank.

During the merger, SNB remained committed to retaining and 
empowering its top Saudi talent by prioritizing role fulfillment 
with resident talent from both banks. During the year, SNB’s 
flagship Graduates Development Program was restructured and 
relaunched as the ‘SNB Rowad’ program in a strategic partnership 
with Harvard Business School through HBP Corporate Learning 
and Kaplan Middle East. Saudization reached 98.9% of the total 
workforce by the end of the year.

SNB continued to steadily employ and empower women, with 
26.1% of new hires during the year being female, taking the 
participation rate to 13.8% of the total workforce and 10.1% of 
executive staff by the end of 2021. 

Training and development have long been a core part of the 
SNB’s strategy. Despite the challenges of the Covid-19 
pandemic and the integration, the Bank, through its specialized 
academy, conducted more than 125 unique training programs 
and workshops with more than 11,800 training days at an 
average of two training days per employee. The Bank also 
qualified more than 8,000 employees with the mandatory 
professional certificates of the Saudi Central Bank.

In the third quarter of 2021, the Bank launched the ‘Masarona’ 
survey on the ‘Ghadna’ platform through which it measured the 
levels of employee satisfaction across multiple dimensions.  
This provided a baseline for employee engagement and concrete 
initiatives to implement during the remainder of the year and  
in 2022.

SEGMENTAL BUSINESS REVIEW
Retail Banking
SNB’s Retail Banking is a leading consumer banking franchise 
in Saudi Arabia with a large and growing market share. It offers 
a comprehensive Shariah-compliant product suite and serves a 
range of segments from expatriate workers to private banking 
clients and small business owners, this is delivered through its 
large country-wide branch network, best in class relationship 
managers and a leading digital platform.

Strategic and operational results review 
The merger with Samba was a key focus area for Retail Banking 
during the year. In a record timeline of six months 1.4 million 
customers were migrated to the SNB platform. Samba Retail 
product suites, distribution and operating models, direct sales 
channels, and ATM and operations were also successfully 
integrated. In doing so, 1.4 million debit cards and over 225,000 
credit cards were delivered to newly acquired Samba customers. 
The speed of the integration was enabled through the Bank’s 
digital capabilities, which were leveraged to digitally activate 
80% of migrated accounts. Importantly, throughout this 
integration journey, the Bank maintained effective customer 
communication to ensure efficient migration and limited 
customer disruptions by delivering 30 million text messages, 
600,000 voice messages, 300 infographic videos, and 
continued social media posting.

The Bank launched the “Masarona” 
survey on the “Ghadna” platform 
through which it measured the levels 
of employee satisfaction across 
multiple dimensions. 

 26.1 %
SNB continued to steadily employ and 
empower women during the year, with 26.1% 
of new hires during the year being female, 
taking the participation rate to 13.8% of the 
total workforce.
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Business Review Wholesale Banking
SNB’s Wholesale Banking is the largest wholesale banking 
business in the Kingdom, with more than SAR 522 billion in 
assets including financing and investments. Its market-leading 
Corporate Banking franchise offers innovative Shariah-compliant 
and conventional financing, including project and structured 
finance, deposit products, and commercial services to the full 
spectrum of Saudi businesses, from small and medium 
enterprises to institutions with the most sophisticated 
specialized financing needs. 

Client coverage areas are supported by product providers sitting 
within Wholesale. Global Transaction Banking offers our clients 
Trade Finance & Cash management solutions, products are 
provided through mass digital platforms and bespoke 
customized solutions catered to specific client needs. 

SNB also operates the largest Treasury & Global markets 
business in the Saudi Arabian banking sector & the wider GCC 
region, providing a full range of hedging & yield enhancement 
solutions as well as proprietary investment management and 
market making. Moreover, Group Treasury is also responsible  
for managing liquidity and interest rate risk for the bank.

Strategic and operational results review
SNB’s Wholesale Banking celebrated a successful year, with  
a key highlight being the efficient integration of Samba’s 
Corporate and Treasury businesses. In Corporate, more than 
11,000 new accounts were opened and activated to migrate all 
of Samba’s SME and corporate customers to the SNB platform, 
significantly ahead of schedule. In Addition, Treasury and Global 
markets completed the full migration of Samba’s investment 
products shortly after legal day one. 

The merger further provided the opportunity to revise the 
organizational structure, bringing the various Corporate and 
Treasury businesses closer together under the Wholesale 
Banking umbrella as well as optimizing coverage models for 
improved customer service.

From a strategic perspective, a core area of emphasis for 
Wholesale Banking was to manage for value creation and 
increase non-financing income to drive profitability through 
enhanced cross-sell penetration. This was boosted during the 
year through implementing the One SNB strategy where 
account plans and client engagement were managed jointly by 
both coverage teams and cross-sell stakeholders. This enabled 
the capture of several opportunities with clients in, Treasury, 
Global Markets, Transaction Banking, the various areas of 
Corporate, as well as within the Capital Markets business.

During 2021, Wholesale Banking further focused on optimizing 
both the financing and investment portfolios. In Corporate 
Banking, the lending book was carefully managed for maximum 
value, and balance sheet resilience was shored up through 
merger-related fair value adjustments, harmonizing staging  
and provision calculations. The investment portfolio ended the 
year at SAR 241 billion, as the Bank continued to bolster its 
position as primary dealer in Saudi Government Sukuk issuances 
and successfully leveraged market opportunities to grow 
investment returns. 

The Bank was active during the year in supporting Vision 2030 
initiatives. SNB successfully completed Giga project financing 
agreements, financed major infrastructure and other flagship 
KSA projects, and continued its role as the bank of choice for the 
most sophisticated large financing projects in the Kingdom.

In addition to the integration completion, Retail Banking 
successfully delivered on its lending growth agenda, with  
net financing expanding 27%.

A main driver for this growth was the continued strong 
momentum in the mortgage portfolio, a key strategic priority  
for Retail in alignment with the national priority to increase 
home-ownership. Through close cooperation with the Ministry 
of Housing and Real Estate Development Fund, residential 
financing reached SAR 118.5 billion by the end of 2021.  
This was achieved through increased branch and direct sales 
capability and productivity, the effective use of advanced 
analytics to target and manage leads, and the expansion of 
developer, broker, and aggregator relationships.

The Bank further supported Vision 2030 objectives by 
supporting small businesses through its Business Banking 
program, which saw a large increase in the number of 
customers, now totaling more than 230,000.

On the distribution front, SNB provides one of the largest 
banking networks across Saudi Arabia with 506 bank branches, 
130 remittance service centers and 3,073 ATMs. To complement 
these physical channels SNB has accelerated work on its key 
strategic theme, digitization, where significant progress was 
made in further digitizing products, services and processes, 
these have been augmenting with advanced analytics. As a 
result, overall digital sales penetration across Retail reached 
62%, 88% of accounts were opened digitally and 99% of all 
retail financial transactions are performed digitally.

 62 %
Digital sales penetration in  
Retail reached 62%, with 88%  
of accounts opened digitally.

 98 %
SNB’s Wholesale digital  
penetration stood at 98%, with  
account opening at 51%.

SNB further maintained its market-leadership in micro, small, 
and medium enterprise (MSME) banking and Kafalah-based 
lending. SNB was ranked first in the Kafalah 95 program with 
financing totaling SAR 4.2 billion and financing under the 
Kafalah program exceeding SAR 18 billion since the program 
inception. During the year, the Bank signed three new 
agreements with Monsha’at to support SMEs was ranked first  
in SME financing of SAR 1.4 billion through Monsha’at.

Digital advancement continued to progress during 2021 
including, amongst others, an upgrade to the eTrade platform 
and SwiftNet integration for large corporates. The point of sale 
(“POS”) network further expanded, taking SNB’s POS market 
share to 21%, while corporate digital penetration is at 98% and 
account opening stood is at 51%.

Capital Markets
SNB Capital is the product of the merger of NCB Capital and 
Samba Capital and Investment Management which was legally 
completed on 9 July 2021. SNB Capital subsequently completed 
the capital arms’ integration in in less than six months, 
resulting in Saudi Arabia’s largest capital markets institution 
by every measure. SNB Capital operates five business lines: 
Asset Management, Wealth Management, Investment Banking, 
Securities, and Principal Investments.

In the fourth quarter of 2021, SNB 
published its Sustainable Finance 
Framework, becoming the first 
banking group in the Kingdom to 
issue such a framework. 
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Business Review SNB Capital successfully built on its Investment Banking 
leadership, advising on several landmark transactions in the 
Kingdom. SNB Capital acted as a joint lead manager for the USD 
5 billion KSA Government global sovereign bond issuance; joint 
lead manager for the USD 6 billion Saudi Aramco international 
Sukuk issuance; joint lead manager and bookrunner for the SAR 
33.4 billion early repurchase and issuance of KSA Government 
Sukuk; financial advisor and lead manager for STC and as global 
coordinator and bookrunner for STC and the Public Investment 
Fund on the SAR 12 billion STC fully marketed offering, the first 
of its kind in the Kingdom; financial advisor, lead manager, 
book-runner, global coordinator, and underwriter for the SAR 3.8 
billion Saudi Tadawul Group initial public offering; and joint lead 
manager, underwriter, and book-runner for the SAR 3.6 billion 
initial public offering of Solutions by STC, among several other 
notable transactions across its service lines.

In Principal Investments, SNB Capital successfully migrated NCB 
Capital’s and Samba Capital’s legacy portfolios, finalized the 
business’ governance framework, in addition to strengthening the 
team to enable the business to effectively: (i) manage the firm’s 
liquidity and investments, while (ii) providing for the funding 
requirements of the firm’s different business lines as needed.

International
SNB has a 67.03% controlling stake in Shariah-compliant Türkiye 
Finans Katılım Bankası (“Türkiye Finans”), a participation bank 
that operates by attracting current accounts and profit-sharing 
investment accounts and extending financing to retail and 
corporate clients through finance, lease, and profit/loss sharing 
partnerships. SNB further owns an 84.51% controlling stake in 
Samba Bank Limited (“Samba Pakistan”) which operates in 
Pakistan and was acquired as part of the merger with Samba. 
Samba Pakistan is engaged in commercial banking and related 
services and is listed on the Pakistan Stock Exchange.

Strategic and operational results review
Türkiye Finans Katılım Bankası (“Türkiye Finans”)
The operating environment in Turkey remained challenging 
during 2021, being characterized by rising inflation and foreign 
currency exchange volatility, and some residual impacts of the 
global health pandemic. Despite the challenging backdrop, 
Türkiye Finans delivered a solid performance and made strong 
progress with its strategic priorities. These included growing 
current accounts, and delivering growth in the higher-yield 
personal finance business. Significant progress was also made 
during the year in expanding its flagship SME lending segment, 
where the introduction of smart limit underwriting and banking 
service product bundles drove strong SME financing growth  
and delivered expanded SME fee income. Digital enhancement 
continued during 2021, with several new products implemented 
through digital channels, further enhancements made to  
mobile banking applications, and customer relationships being 
expanded with digital campaigns and partnerships. As a result, 
the number of active digital customers grew by 15%. 
Furthermore, Türkiye Finans achieved increased digital customer 
reach at 29%, and higher active product sales from digital 
reaching 56% in 2021. Türkiye Finans remains well-capitalized 
and enjoys a strong liquidity position.

Samba Bank Ltd., (“Samba Pakistan”)
Samba Pakistan was consolidated from 1 April 2021 and 
contributed SAR 25.7 million to the international segment’s  
net income for 2021. The bank completed a successful year, 
delivering profitability with strong capitalization and liquidity. 
During the year ended 31 December 2021, SNB resolved to 
evaluate the potential sale of Samba Pakistan to interested 
parties, and this process is progressing well.

Strategic and operational results review 
In Asset Management and Wealth Management, SNB Capital 
continues to be the Kingdom’s largest asset manager with SAR 
247.8 billion in client assets under management across various 
local and international asset classes as of 31 December 2021 
while maintaining its MQ1 rating – Moody’s highest rating for 
investment manager quality.During the year, SNB Capital 
successfully launched the KSU Endowment Fund and two 
international private funds – NCB Capital Credit Fund II LP and 
NCB Capital Asia Mobility Fund – in collaboration with leading 
global asset managers. SNB Capital also added two new 
institutional clients to its employee savings program and 
received five Lipper Fund Awards for SNB Capital’s Multi-Asset 
and Index funds in recognition of “strong, risk-adjusted 
performance relative to their peers”.

In Securities, SNB Capital succeeded in maintaining its leading 
position with a 20.4% brokerage market share for 2021 while 
maintaining pricing discipline. In addition to playing a leading 
role in the execution of STC’s fully marketed offering in 2021, 
SNB Capital also added a new client its Employee Share Plan 
Services (ESPS) program, bringing the number of ESPS clients to 
five leading listed companies. Other achievements include the 
launch of a new Al Ahli Tadawul mobile app, as well as the 
enhancement of margin trading systems and product offerings. 
Finally, and building on SNB Capital’s alliance with BNY Mellon 
to offer integrated local and international custody services, SNB 
Capital expanded its collaboration to launch a first-of-its-kind 
data management solution for Saudi Arabia’s large asset owners.

2021 Awards

Bank of the Year, Middle East
from The Banker

Bank of the Year, Saudi Arabia 
from The Banker

Best Corporate and Investment  
Bank,Saudi Arabia 
by Asiamoney ME’s Best Bank Awards 

Best Online Cash Management 
Services, Saudi Arabia 
by Global Finance World’s Best Digital 
Banks Awards 

Best Corporate/Institutional Digital 
Bank, Saudi Arabia 
by Global Finance World’s Best Digital 
Banks Awards 

Best Trade Finance Services,  
Saudi Arabia 
by Global Finance World’s Best Digital 
Banks Awards 

Best Online Portal, Saudi Arabia 
by Global Finance World’s Best Digital 
Banks Awards 

Best Mobile Banking App, Saudi Arabia
by Global Finance World’s Best Digital 
Banks Awards 

Best Open Banking APIs, Saudi Arabia 
by Global Finance World’s Best Digital 
Banks Awards 

Best Financing Entity Award for 
Residential Units Under Construction 
from Sakani

Best Retail Bank, Saudi Arabia 
by Retail Banker International

Best Private Bank, Saudi Arabia
from PWM/The Banker Global Private 
Banking Awards 

Safest Bank in Saudi Arabia
from Global Finance World’s  
Safest Bank Rankings

Top 100 Companies in the Middle East 
(ranked third)
by Forbes Middle East

Second in Middle East by Tier 1 Capital
The Banker Top 1000 World Banks 2021

 247.8 bn
SNB Capital is the Kingdom’s largest 
asset manager with SAR 247.8 billion  
in client assets under management 
across various local and international 
asset classes.
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