
At SNB Capital, 2021 net income reached SAR 970 million 
from the consolidation of Samba Capital and healthy organic 
revenue momentum from increased market activity and SNB 
Capital’s active involvement in key capital markets transactions.

The international business reported net income before Zakat 
of SAR 547 million and positively contributed to the 
profitability of the Group despite the challenging operating 
environment and foreign currency volatility. 

On the funding side, we continue to maintain the trust of  
our valued depositors and to enjoy high liquidity. In line with 
our strategy to grow current accounts we further enhanced 
our leading high-net-worth and cash management business 
propositions and digital capabilities. This, together with 
expanded wholesale funding options including being the first 
bank in the region to launch a Sustainable Financing 
Framework, enabled us to further optimize the Bank’s funding 
mix and cost.

In relation to our strategic enablers, SNB further enriched and 
expanded its digital capabilities, resulting in a substantial 
uptake in clients’ digital adoption, transaction migration,  
and digital sales across both retail and corporate customer 
segments. The year also witnessed further improvements in 
operational efficiency through robotic process automation 
and further deployment of lean operating models and 
technologies in our branch network.

2021 was the year of integration for SNB, which was 
completed in record time and paved the way for substantial 
stakeholder value creation. Despite the immense scale and 
complexity of this undertaking, SNB continued to deliver on 
its strategic agenda and grow the core organic franchise.  
This positions us well for 2022 and beyond.

I thank the Board of Directors for their steadfast support 
throughout the year, SNB’s talented staff for their relentless 
efforts to deliver on the bank’s aspirations, and the trust of 
our valued customers to shape tomorrow together.

Saeed Mohammed AlGhamdi
Managing Director and Group Chief Executive Officer

Following the legal closure of the merger on 1 April 2021, the 
integration process was completed within nine months, well 
ahead of plan, and considerably faster than comparable 
transactions. This momentous achievement is a testament to 
the dedication and quality of our leadership and employees,  
and the relentless execution focus of the Bank.

In addition to the rigorous and complex integration activity 
undertaken during the year, we continued to make strong 
progress on our strategic journey, resulting in uninterrupted 
momentum in the core business. We made significant progress 
in growing mortgage financing, enhancing our non-funded 
revenue generation capacity, improving operational efficiency 
through automation and lean distribution, and accelerating the 
Bank’s digital transformation.

These advances, together with the enhanced scale of the Bank 
from the merger, resulted in a solid financial performance for 
2021 with reported net income attributable to equity holders 
reaching SAR 12.7 billion and total assets reaching SAR 914 
billion as of 31 December 2021.

This positive result was underscored by a notable recovery in 
the Saudi Arabian economy from the unique challenges posed 
by the global Covid-19 pandemic during 2020. While residual 
uncertainties surrounding the pandemic remain, the pro-active 
and comprehensive set of policy responses, containment, and 
support measures introduced by the Saudi Government 
authorities enabled the Kingdom to emerge stronger in 2021.

Retail Banking reported a solid financial performance, generating 
net income of SAR 5.5 billion and reporting total operating income 
of SAR 12.8 billion. The primary drivers of this profitability  
were the increased scale contributed by Samba as well as an 
impressive 61% organic growth in the mortgage portfolio.

In Wholesale Banking, our strategic focus was to manage the 
portfolio for value while enhancing results, resulting in return on 
assets of 3.0%. The increased size of the business due to the 
merger generated total operating income of SAR 12.7 billion, 
representing SAR 7.5 billion of net income, while Wholesale 
assets reached SAR 523 billion.

2021 was a remarkable year for our bank; the merger of 
the National Commercial Bank and Samba Financial Group 
marked a watershed moment in Saudi banking history, 
and we succeeded in completing the largest and fastest 
bank merger in the region to form Saudi Arabia’s banking 
champion, the Saudi National Bank.
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