
Together 
we are SNB
The presence of a Saudi and national bank 
with huge capabilities, rich experience, 
and a network of cross border relations, 
can play the role of a strong and reliable 
economic and financial partner for the 
Saudi national economy.
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After only 15 months from the date of the 
binding framework agreement, the Saudi 
National Bank has completed the largest 
and fastest merger in banking history, 
bringing together the National Commercial 
Bank and Samba Financial Group. The result 
is the formation of the largest Saudi banking 
entity with assets exceeding SAR 914 billion 
and the region’s largest equity base with a 
value exceeding SAR 162 billion.  

The new entity, 
which has become 
the largest bank in 
the Kingdom and 
one of the Middle 
East’s most 
prominent, is the 

first in Saudi Arabia to rank among the world’s 
100 largest banks in terms of assets – at 
approximately a quarter of a trillion dollars –  
and now bears the image of a major national 
financial institution. The new SNB is a regional 
financial powerhouse, especially given that the 
two merged banks have a presence in countries 
throughout the region and internationally.

Reaching the finish line of the merger agenda 
paved the way for a new stage of work and a 
promising future for the Saudi banking industry. 
The new entity – backed by a 31%market share 
and its wealth of professional talent – will 
support social prosperity and economic 
transformation in Saudi Arabia. At the same 
time, it will contribute to empowering citizens 
and national businesses, enhancing their 
growth opportunities, in line with the objectives 
of Saudi Vision 2030.

Together we are SNB
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Right timing of the merger 
The timing of NCB and Samba merger and the 
formation of SNB was very crucial, as it 
coincides with the major transformations that 
the Kingdom is undergoing, at economic, 
investment, and developmental levels, as 
expressed by Vision 2030. 

The transformation that the Kingdom is 
witnessing today with the accompanying mega 
projects attracts and global investments, calls 
for the presence of giant banking entities 
capable of responding to the requirements 
arising from these changes to enhance the 
Kingdom’s position and its regional and global 
economic strengths. 

Therefore, the 
presence of a Saudi 
and national bank 
with huge 
capabilities, rich 
experience, and a 
network of cross-

border relations, can play the role of a strong 
and reliable economic and financial partner  
for the Saudi national economy.

With the completion 
of the exceptional 
merger process, the 
Saudi banking sector 
was meeting again 
with a new/old 
guest, one that will 

undoubtedly have the upper hand in telling a 
unique story in a sector that today represents a 
major driver of the transformations taking place 
in the Kingdom of Saudi Arabia.

Through a rising regional banking powerhouse, 
and by enriching the customer experience with 
more innovative solutions and products, the 
new banking champion’s strategy is based on 
investing in digital technology, raising awareness 
of financial culture, promoting savings, providing 
finance solutions that meet the needs of small 
and midsized enterprises. These, and other 
initiatives such as a wide range of financial 
diversity options, will fulfill customers’ 
aspirations and contribute to improving the 
quality of life in Saudi Arabia in line with the 
Financial Sector Development Program.

After the merger, SNB is getting closer to its 11 million+ customers 
through more than 500 branches, 476 self-service kiosks, 213,776 POS 
terminals, 950 cash deposit machines, and 3,073 ATMs.

Together we are SNB

million+
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Two months into the integration, the new 
identity was launched, and all customer-facing 
functions were unified (such as marketing and 
sales). This helped the new Bank to address 
customer communications more effectively, 
paired with extensive training to client-facing 
staff for professional and timely response to 
clients. Other support and control functions 
were also integrated in a very short time. 

Integrating the  
core business 
function of the  
Bank was the 
challenging part, 
given the level of 
complexity and 

granularity. This mainly included IT systems 
integration, which required a great deal of effort 
and commitment. The success of the IT 
integration is due to an early decision to fold 
the older system into a newer infrastructure, 
along with meticulous planning and systematic 
tracking, all of which helped in getting the 
migration completed effectively.  

One of the primary benefits of this merger is 
the expansion of the Bank’s branch network, 
and the stronger presence Kingdom-wide. This 
enabled SNB to continue to serve its merged 
client base in new locations, cities, and 
neighborhoods with better products and 
services through a relaunched unified digital 
channel. The same applies for wholesale clients, 
where the new Bank’s balance sheet provides 
greater financing ability for large projects, a 
wider international network, and a wide range 
of products and services.

Post-merger integration 
The successful post-merger integration of SNB 
is attributable to four main factors: 
• Achieving synergies
•  Completing the integration faster than the 

ambitious time frame
• Managing culture and change
• Implementing strong project governance

Realizing synergies is one of the most 
important drivers of success in the integration 
process, a necessary precondition to creating 
growth so that the combined entity generates 
greater value than the sum of the two.

SNB had forecast synergies during the due 
diligence phase, where it had precise 
understanding of which synergies to achieve 
and how to realize them. It began by designing 
the target operating model of the combined 
entity, which served as an infrastructure and 
guideline to all the functional integration 
activities. Next, setting up a dedicated 
workstreams for the core and support functions, 
while keeping the organization and senior 
management engaged with the process. 

While integrating 
the support 
functions commonly 
takes six months, 
and the core 
functions longer 
than one year, SNB 

managed a speedy integration on both streams. 
Among the first functions to be integrated was 
HR, where all employees were unified into one 
system, one policy, one pay grade, and 
performance matrix. This ensured a smooth 
cultural integration and change management. 

Together we are SNB Merger milestones
25 June 2020 The National Commercial Bank 
sign non-binding framework agreement to 
discuss the merger with Samba Financial Group.

11 October 2020 NCB signs a binding 
framework agreement with Samba to take the 
necessary actions to complete the merger.

24 December 2020 NCB and Samba begin  
to obtain all necessary legal approvals for  
the merger.

1 February 2021 The name of the new bank is 
revealed as the Saudi National Bank, pending 
the approval of the regulators and the 
agreement of both banks’ shareholders.

8 February 2021 The Capital Market Authority 
announces its approval of NCB’s request to 
increase its capital for the purpose of merger 
with Samba.

1 March 2021 Shareholders of NCB and  
Samba vote for the merger.

1 April 2021 NCB and Samba announce the 
official merger under the name Saudi National 
Bank, and SNB begins its operations under  
the new structure and name.

6 June 2021 SNB launches its new identity 
under the slogan ‘Let’s shape tomorrow.

1 July 2021 Transferring Samba accounts to 
SNB begins.

11 July 2021 SNB announces completion  
of NCB Capital and Samba Capital merger.

31 December 2021 Completion of Samba 
accounts migration to SNB, as well as  
merger procedures. 
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SNB’s commitment 
to the code of equal 
career opportunities 
is based on 
standards of 
competencies, 
abilities, and 

performance. The appointment of many highly 
qualified female leaders with solid banking 
experience in various groups and reporting 
directly to the executive management is 
testament to this commitment. 

Communication with our clients
SNB gave great importance to communicating 
with Samba clients to keep them updated on 
the integration progress. In achieving this, the 
Bank used many channels to communicate with 
Samba customers: App notifications, SMS (30+ 
million SMS), emails, voice messages (600+ 
thousand messages), infographic videos and 
messages (300+ messages) through social 
media channels.

Bank of the Year
SNB was named Bank of the Year in ME 2021  
by the Banker in recognition of the landmark 
merger and its impressive performance in a 
difficult economic climate. 

From the first day, the Bank involved everyone 
in the success of the merger. The Training and 
Development Department of the Group Human 
Resources provided practical courses to all 
teams and departments during the stage of 
each  integration, and to all employees who 
received new work assignments.

Holding true to its long-term vision of people as 
the true capital of the group, the Saudi National 
Bank continues to maintain an attractive 
working environment that stimulates human 
and professional capabilities. The comprehensive 
human resources programs helped in developing 
job-related competencies and improved the 
quality of employees’ performance. 

At the same time,  
in the first year of 
its launch, SNB was 
keen to encourage 
employees to 
express their 
opinions in all 

transparency and contribute to charting the 
bank’s course to achieve its strategic goals. These 
activities had a significant impact on increasing 
the loyalty and engagement of employees. 
Hence, despite the integration challenges, the 
Bank maintained a low attrition rate in 2021 
and achieved better overall performance.

The Bank also organized several social events 
for employees during the year to promote the 
SNB culture and increase the engagement and 
harmony between the employees of the two 
merged banks.

Full integration of all businesses  
in 6 months  
In retail banking, SNB managed to open more 
than 1.4 million new accounts for retail 
customers, representing 100% of Samba retail 
customers. Furthermore, in excess of 1.4 million 
Mada cards, and 200,000 credit cards were 
printed and distributed.

In corporate banking, more than 11,000 new 
accounts were opened, representing 100% of 
Samba SMEs. SNB also completed the opening 
and activation of 100% of corporate clients.

In treasury, SNB completed the closure process 
of 100% of Samba investment accounts and 
migrated 100% of special investment products.

In capital markets, SNB has closed 100% of 
Samba portfolios (products and clients), while 
100% of local securities have been migrated.

In other administrative sectors and branches, 
100% of Human Resources, Procurement, and 
Financial Systems have been integrated 
successfully, and the two banks’ branches have 
been merged to offer integrated banking services.

Reaching customers where they are
After the merger,  SNB is getting closer to its  
10 million+ customers through more than 500 
branches, 130 self-service kiosks, 127,000 POS 
terminals, 950 cash deposit machines, 3,073 
ATM machines, 12,000 SNB employees 
Kingdom-wide, and 4000+ employees in SNB 
affiliate companies.  

Together we are SNB Digitization as a key element of the  
merger activities
The rapid and successful technology systems 
integration executed during the year is a major 
milestone for the Bank. This large and complex 
undertaking, which was delivered in record time, 
sets up the organization to reap the sizeable 
benefits of the merger.

Under the Bank’s lean operating model strategy, 
a large array of technology projects was 
successfully delivered. This included a 
significant increase in robotic process 
automation and effective employment of 
straight-through-processing, thereby speeding 
up back-office processes and enhancing 
operational efficiency.

We put our people on the top of our mind 
SNB remained committed to retaining and 
empowering its Saudi talent, despite initial staff 
uncertainties. All the senior roles in the merged 
Bank are fulfilled with the qualified talents of 
both banks. SNB ensured fairness and equability 
of selection by engaging a leading HR consultant 
to conduct evaluations and assessments of 
executives and seniors to ensure the best-fits 
and selection of seniors leading roles. 
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